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Brookline Finance Committee 
Meeting Minutes 

Thursday, September 16, 2021 
 
 

Committee Attendance: Brian Rater, Adam Goff, Cindy LaCroix 1 
 2 
Meeting called to order: 7:33 pm 3 
 4 
Brian Rater (BR) – Welcomed finance committee members to the September meeting of the 5 
Brookline Finance Committee. BR reviewed the agenda as presented, asked for any adjustments.   6 
 7 
BR stated there was one set of draft minutes to approve from the August 17th meeting. 8 
 9 
BR moved to approve the minutes from August 17, 2021. Adam Goff (AG) seconded. BR 10 
entered the voting mode by show of hands. The motion carried 3-0-0 11 
 12 
BR advanced the agenda to the public input part of the meeting.  BR noted no public in 13 
attendance for public input at this time.  14 
 15 
There was no public input.  16 
 17 
BR advanced the agenda to the discussion of the upcoming budget meetings. 18 
 19 
BR provided a summary of the process and procedures for the upcoming budget reviews.  Town 20 
Administrator creates binders with information provided by each department and distributes 21 
before first budget hearing to each Select Board and Finance Board member.  Board members 22 
should review documents and prepare any questions for the Department Heads. 23 
 24 
BR reviewed examples of prior budget reviews, ie Assessors 5 year interval, Library elevator, 25 
etc. 26 
 27 
Warrant articles are reviewed at the end of the department head meetings. 28 
 29 
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In January Finance and Select Board will meet again to finalize the budget to be presented at 30 
Town Meeting.  Warrants are finalized  31 
Snow removal budget gets updated right before the Town Meeting to reflect the actuals from the 32 
first 3 months of the year.  Fuel allowance is typically updated to reflect most up to date rates as 33 
well. 34 
 35 
Finance committee does not necessarily make recommendations on all warrant articles.  If there 36 
is a financial impact, the finance committee traditionally will make recommendations. 37 
 38 
BR advanced the meeting agenda to other committee updates. 39 
CL provided an update on the BPW Building Committee – Construction is on track to complete 40 
at the end of the year.  Committee is reviewing change requests from site work contractor.  Will 41 
bring recommendations regarding change requests over $15k to Selectboard meeting if 42 
committee determines there is merit.  43 
 44 
CL provided an update on the Brookline School District Facilities Committee – meeting held 45 
with architect to review proposed alterations at CSDA.  Feedback provided in preparation for 46 
upcoming School Board presentation. 47 
 48 
BR stated SAU Budget Committee is meeting on September 20th.  Committee will be proposing 49 
a new full-time position for Communications.   50 
 51 
 52 
Other Business 53 
BR opened discussion on next meeting date and time.   54 
Next Meeting – Joint Meeting with Selectboard – Monday October 4, 2021 at 6:30 pm at Town 55 
Hall. 56 
Next Finance Committee Meeting – Tuesday, October 19, 2021 at 7:30 pm at Town Hall 57 
 58 
There was no further discussion. 59 
 60 
BR asked for a motion to adjourn the meeting. AG moved to adjourn; CL seconded.  61 
BR entered the voting mode by show of hands. The motion carried 3-0-0. 62 
 63 
The meeting was adjourned at 8:23pm 64 
 65 
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