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Capital Improvements Committee 

Minutes 

September 22, 2020 

 

 

Attendees: Alan Rosenberg, Jay Kramarczyk, Dennis Comeau, Tad Putney and Kyle 

Lotring (via phone). 

 

Alan opened the meeting at 7:10pm. 

 

Review of Draft Capital Improvements Plan (CIP) 

Committee members reviewed a first draft of the 2021-2026 CIP prepared by Alan.  It 

was noted that phase three of the radio upgrades for 2022 ($60,000) needs to be added 

to the public works section.  Tad will advise Mike Wenrich of this change.  

Members agreed to include the expected annual bond costs for the proposed DPW 

garage rather than simply the total project costs in a single year.  Tad will provide the 

annual bond schedule to Alan.  It was agreed that the second floor build-out for the 

ambulance service will be removed as it was planned to be done with a similar build-

out by the police for efficiencies and the police have removed the project from the 

plan.  Jay added that ambulance personnel do not see a need for the build-out.  Tad 

said that the fire department has received the grant for the forestry truck, so the text of 

the report can be updated to reflect that recent news.  Tad shared the fire truck 

replacement schedule spreadsheet that had been developed early in the year.  Jay said 

he had some questions about the need for the cascade system for the fire department 

and what towns around us have it. Members agreed to add a recommendation that the 

Selectboard pursue additional sidewalk construction projects as grant funding 

becomes available.   

 

Next Meeting 

The next meeting was scheduled for Tuesday, September 29th at 7pm in the Town 

Hall meeting room.  Tad will invite Mike Wenrich and Charlie Corey to attend. 

 

Meeting adjourned at 8:35pm. 

 

Minutes submitted by Tad Putney. 
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